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Section II 

Goals







Goal Area:
Goal Leader:

Goal Name: 

Description:

Statement of Need:
A. 

B. 

C. 

D. 

Objectives: 
A. 

B. 

C. 

D. 

How will we communicate the plan?
Internally: 
Externally:

Action Steps/Strategies Need
A,B, 
C,D 

Implementation Monitoring Completion

Team 
Members 

Resources/Staff 
Development 

Needed

Person(s) 
Responsible 

Evidence 
(How will we know it is working?)

Reporting 
Timeframe 

Target 
Date 

Date:

1.

2.

3.

4.

5.

D

C

C

C




